HARTLAN 2023 Hartland Township Strategic Action Plan

S TOWNSHIP— =
Department / Objective / Task Started |Quarter of 2023 Status
Connecting the Community 1 2 3 4
Comm |ldentify Hartland Living promotion opportunities O
Comm |Facilitate citizen survey if supported by Board O
Manager |Develop ARPA report for public by end of 2023 O
DPW  [Complete Parks Master Plan update O
Comm |Explore additional resources for public feedback regarding Township O
Manager |Monitor the SRS financials for users equitability O
Planning |Develop spreadsheet for Planning Commission projects O
Comm |Explore youth recreation opportunities in Settlers Park O
Comm |Promote township history O
Community Attractiveness and Livability
Planning |ldentify joint meeting objectives for Board and Planning Commission O
Manager |Facilitate Chamber participation in Citizen Survey O
DPW Explore Township internet within parks O
Planning |ldentify ordinance amendments shifting authority to Planning Director O
Manager |Develop Township Hall lobby enhancements plan O
Manager |Develop proposed "action plan" after Board/PC joint meet O
DPW Develop M-59 streetscape plan for Township Board review O
Infrastructure & Internal Advancement
Manager |Facilitate ARPA Community Grant projects to completion O
Manager |Prepare proposed road millage renewal publications for review O
Manager |Explore solutions for additional sewer capacity O
Manager |Maintain accurate police protection option models O
DPW Install new water system filter O
DPW Secure easements for Bergin Road paving feasibility O
DPW Explore new water system well options O
DPW Complete pathway connector to San Marino O
DPW Update parks maintenance plan with legacy costs O
DPW Develop revised Park CIP based upon Parks Master Plan update O
Finance |Develop FY2023-24 Budget Book O
Finance |Develop water and sewer long-term financial plans O
Manager |Onboard new Township Assessor O
Clerk Codification of ordinances (excluding clear zoning) O
Finance |Explore a cross training employee program O
Manager |Create efficient storage of Township document retention O
Task has not started Detailed task updates will be incorporated in the Operational Report narrative by each
Task is progressing forward Department. As a reminder, tasks are progressive and related schedule and feasibility for

Task completed each task may change during the calendar year.
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Task anomaly and/or canceled




